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701.  FACILITIES PLANNING 
 

 

   
1.  Purpose Strategic planning is desirable and is required by State Board 

of Education regulations.  Community involvement is an 
important part of such a process.  Facilities planning is a primary 
component of strategic planning. 

Title 22 
§ 5.151 

   
2.  Authority Strategic planning will be organized and conducted under the 

direction of the Joint Operating Committee by the Executive 
Planning Committee which shall consist of members 
representing the following groups:  Business Leaders, 
Community Leaders, Teachers, Parents, Students, Support Staff, 
Administrators, Secondary District Representatives, Graduates, 
Adult Students. 

 

   
 Periodic reports shall be given to all appropriate decision 

makers:  Joint Operating Committee, Professional Advisory 
Committee, Executive Planning Committee, Principals 
Committee, Guidance Committee, Occupations Committees, 
Faculty, Parents, Students. 

 

   
 The Executive Planning Committee is an on-going committee 

and will be included in the implementation and evaluation phase.  
The Committee will continue to assess, re-evaluate and 
recommend changes in the curriculum and the facilities.  
Feasibility studies will be performed as required. 

 

   
 The surveys employed in the needs assessment phase of 

strategic planning will be administered periodically to assess the 
needs of the students, to keep abreast of changes, and to 
recommend and update policy, facilities, and curriculum. 

 

   
   
   
     School Code 1351, 3157 
   
     PA Code Title 22 § 5.151 21.41 
   
     Federal Regulations P.L. 94-142 
  45 CFR 84 
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